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Michael Jackson PR Case Study 

Early Childhood 

- Jackson 5 
- Appeared on the “The Ed Sullivan Show” 

- Connectional Power: if you are the Ed Sullivan Show you’ve “made it”. The Ed 
Sullivan Show was know to introduce stars to the world (i.e. The Beatles, Elvis 
Presley). So by the Jackson 5 appearing on this show the world knew that they had 
to be good. Even though Michael by himself never appeared on the show, the 
stigma attached to him and as he grew older people knew him because he started 
on the Ed Sullivan Show.  

- Spiral of Silence: By the Jackson 5 becoming such a hit by being on TV and in the 
public eye it repressed racial indifferences that was going on during this time.  

- Little Michael Jackson in the Jackson 5 was cute (on brand) to draw attention and he 
was also an amazing singer at such a young age.  

Beginning of Career 
- Released his first solo album, Off the Wall, then Thriller (biggest solo album, height of his 

career) 
- He was shy and ambitious  
- Michael didn’t talk to the media much and wasn’t involved in scandal. Many of his 

friends described him as a shy person, even though on stage he was such a big 
personality.  

- Michael was making the right moves in the beginning of his career and setting the 
foundation for his brand. He focused on his music and his shyness allowed him to 
stay out the public eye as far as his private life went, even though it was a mess.  

- The white glove 
- First showed up in a Billie Jean Performance  
- Rumored by close sources to Michael that it was used to hide his vitiligo 

- Later in his career we will see how much this effected him. His fan base, his image 
and his career as a whole. 

- He wanted to keep his image, and by doing that he created a trademark  

- The Pepsi Commercial  
- Michael Jackson was hired to preform for a Pepsi commercial and many people mark 

this as the beginning of the downfall of his career. During practice Michael Jackson’s 
hair caught on fire causing serious burns to his scalp. This was his tipping point. He 
was one of the world’s biggest entertainers, so he had a lot of pressure on him. 
Because of his burns he underwent multiple surgeries and started taking pain 
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medication to ease the pain. This is where his addiction to surgery and medication 
began.  

- In leu of all the drama surrounding Michael Jackson’s burns he created Michael 
Jackson’s Burn Center and donated a lot of the money he made to this facility. This 
facility is now closed due to lack of funds.  
- He is finally on the agenda in a positive light.  

- At the time Michael could do no wrong and no one could tell him no. Who would tell 
the “King of Pop” no? (This created a spiral of silence) This is a big reason all of his 
problems, such as his addiction to narcotics and plastic surgery, went unmanaged. 
Michael was untouchable, he had the money and the power to do what he wanted. If 
someone would of stepped in and controlled Michael and his actions, the end of his 
career might of been very different. He needed to retreat from the public eye more 
often and try and change his behaviors. It seems as Michael had good intentions, but 
the media spun his work in a negative way.  

Middle/Height of Career 

- Physical Changes: Michael Jackson denying having any unnecessary cosmetic surgery, 
but everyone knew this wasn’t true. Everyone saw Michael’s physical changes, from his 
skin color, to his nose, to his chin and even his hair. What we see as an audience 
matters more than the reality if the situation.  

- This “no comment” or denying comments lead to speculation. If he would of be 
honest in the first place it might of not been as bad.  

-  This lead to people to talk about him even more, being on covers of all magazines, 
news shows, television, everything. Everyone knew his name, but not all of it was for 
a good reason. He should of been upfront and honest with the media and his fans 
because secrets don’t stay secrets for long.  

- Michael goes from being black to white, literally. When he first started out in the 
Jackson 5, his main target audience was the black community. But as he evolves in 
his career and physically, his target audience becomes more white. It is not confirmed 
by anyone, but some believe that Michael purposefully lightened his skin to appear to 
a wider audience. Even though he did go though this transformation many of his 
black fans stuck with him. His black fans still saw him as the soulful, Motown Michael 
Jackson, while many of his white fans saw him as his newer image, the “King of Pop”.  
- Cognitive dissonance explains this behavior because people see what they want to 

see. If they liked the black Michael Jackson then Michael will always be black to 
them. If people saw him as the white Michael Jackson then they forget his past and 
just look at the version of him now. 
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- Michael Jackson was very strange, but that was his brand. He was eccentric and 
he was not normal by any means. A few examples of his strangeness is that he had 
a pet monkey, Bubbles, Michael wore face masks quite often while in public, one of 
his son’s names is Blanket, but all of this is okay because he is Michael Jackson, 
that’s his brand.  

- Michael Jackson went though a number of publicist in his time as an entertainer.  
- His first PR rep was Bob Jones. He started out with the Jackson 5. The biggest thing 

to note with Jones is that he never signed a confidentiality agreement and when 
Michael fired him in 2005 after his second child molestation charge, Jones wrote an 
exposing book about him.  

- Raymone Bain was another notable PR rep, spokeswoman and general manager for 
Michael.  

- Jackson’s final PR rep was Larry Solters. He was hired by AEG for Michael when he 
was getting ready for his last tour.  

- Michael Sitrick is a Los Angles crisis councilor and he has only ever turned down  two 
clients, one being Michael Jackson.  

Child Molestation Charges  

- In 1993 when he was accused of molesting a 13-year-old boy 
- He settled with the family outside of court for $20 million. This was a good move on 

Michael’s part because he managed to not bring the case to court and it stayed off 
the agenda as much as a Michael Jackson scandal could. He settled quickly and tried 
to shut down accusations made about him.  

- This lead to more accusations of pedophilia 
- “His Publicist at the time said, “That kind of represents the beginning of the walk 

down a tragic path, financially, emotionally, spiritually, psychologically, legally," said 
Michael Levine.” (Michael Levine was his publicist during his 1st molestation charge) 
- This is another tipping point for Michael. This is a big accusation that people aren’t 

going to forget. Michael, again, just gets worse from here.  
- He went to rehab in London after this ordeal. Even though he went to rehab and he 

retreated from the public eye for a short period of time, when he came back no one 
forgot the charges he faced. I believe that with something this big happening to such 
a big star, he should of just stayed out of the spotlight and stayed in rehab longer.  
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- In 2003 Michael was arrested for charges stating that he molested another 13 year old.  
- Michael went to trial in 2005, so this time he did have to face a judge in a court 

setting. This wasn’t good for him because Michael’s trial was all the news was 
covering at the time (He was on the agenda and not in a good way). Rumors had the 
chance to spread and everyone had an opinion of Michael Jackson, so it’s had to say 
if he had a fair trial. 

- To start, Michael should of changed his behavior of having sleepovers with boys to 
communicate to the public that he isn’t a pedophile, but he did not. So whether he 
was guilty or not Michael Jackson made himself look guilty by not changing his 
actions. Once the world had this opinion of Michael, it wasn’t going to change 
because public opinion is very hard to change, especially in a case like this.  

-  In the end he was acquitted 

End of Career: This Is It  

- He wanted one last “comeback” tour in 2010 
- Michael sold out all of the shows that he had planned on preforming at. This alone 

proves how powerful his fan base is. Through all of his scandal and all of the 
controversy surrounding Michael, his fans (which are by the millions) still stood by him 
and wanted to see him in concert.  

- He hadn’t toured since 1997 and his last album was released in 2001 

- Many believed it was because he was struggling with money so badly that he had to go 
on tour again 
- Michael stated that he was doing one last comeback tour for his fans, but in actuality 

Michael was in debt by the millions. In his speech when he announced the tour I 
believed he did a decent job in communicating to his fans that this tour was for them, 
which is what you want to tell them. It’ll make them feel important, like Michael 
Jackson cares about them (Need for Affiliation).  But, also during this speech he 
talked a bit incoherently, you could tell his wasn’t all there. Who ever put him on the 
podium in that state made a mistake because the fans saw that and critics did too. 
That wasn’t the right message to put out into the world right before Michael was 
supposed to go on tour.  
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- Michael Jackson was  known for his charity work as well. Throughout his entire career 
he has donated millions of dollars and been affiliated with dozens of charities.  
- From a PR standpoint this was the best thing going for Michael. Yes, he had a life full 

of scandal, but he also made it very apparent that he cared about people, especially 
children and animals. A lot of people viewed Michael as a humanitarian as well as an 
entertainer. This just shows how peoples perspective of him is so selective. Michael 
has many sides to him and his fans and critics chose to see the side that they want to 
see, whether that is good or bad is up to them.  

- Michael Jackson had no control over his brand. He was all over the place. At first he 
was the cute Jackson 5 kid, then this amazing breakout solo artist, then things get 
weird. He’s now the white Michael Jackson who hangs children off balconies and 
owns a pet monkey. Finally, we see him as a drug addicted former pop star.  

Life after Death  

- Recently came out with a “new” album, Scream, it is a collection of Michael Jackson 
“most danceable” hits.  
- Michael is still living even after death, he still has an active twitter account and he is 

still coming out with albums, even if they are just collections of his old songs. They are 
being marketed for a purpose (Scream being sold during Halloween) and Michael 
Jackson is still in the public eye. It may even be better now that he has passed 
because there is no more scandal to be had. People can just appreciate his music 
and his legacy, as long as him estate keeps promoting him in the positive light like 
they are doing now.  

- “This Is It” Movie  
- Michael Jackson passed before he could go on his final “This Is It” tour. In order to get 

the experience out to his fans, Michael’s estate created a movie based on his final day 
of practice and of his performances. I think this was a good move because for one 
people are sad and that is going to prompt them to want to see his final days in the 
movie. The second reason that this was success is because it was like a gift to his 
fans. The concerts couldn’t happen, so this was the best they could get. It made 
people remember Michael as a hard working musician and performer. It also kept him 
on the agenda in a positive light.  

- Michael Jackson made a huge comeback when he passed away. Music sales rose 
when he died and he was all over the news/ television/ social media. People were 
mourning the lose of a great entertainer and they did that by showing a lot of his shining 
moments. They played all of his old music videos and remembered him all the way back 
to the Jackson 5. Even though there was scandal in his death, people and the media 
selective chose what they wanted to remember Michael by.  
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- Perception of Michael Jackson  
- We all know Michael Jackson was a huge star. Everyone knows the man’s name 

whether they have heard his music or not. But we all view him differently. I would say 
people around 40 and older see Michael in his heyday, they see the star he was. But, 
younger generations see Michael as the weirdo or the strange guy that is really 
famous. We see Michael and all of his scandal because that is the majority of what we 
were exposed to during our lifetimes.  
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